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covert and scientific objectives and cht increased capabilities of hostile 
intelligence organizations 

capabilities throng the establish® eat of a standardized language twining 
policy and the development and implementation of m accelerated language 


& 


To improve the Agency's foreign lenguafo 


training program . 

iy4. To improve competitive posture in the 
recruitment and retention erf Agency personnel, an compared with other 
organizations operating without security restraint i, through tha introduction 


of new techniques . 

^7. To improve the Agency program for metical 
support through special emphasis noon the eeaserw&ioa of manpower, 

a regionally oriented overseas medical prt - 


gam, and increased assistance to management. 

i 

To improve the Agency's operational effective 
aeas through the consolidation >f reiahad activities in the Headquarters area. 

9 . To improve and expand the Agency's train ~ - 


tug capab i lities through programmed teaming techniques . 


iO . To improve the Agency ’s priming capability 

*7 

through the computerised types ectiag of tear . 


- 2 * 
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DESCRIPTION OF GOALS 


ACTIVITY CATEGORY : Pragma Wlti* 
ACTIVITY SUBCATEGORY : Coin muaications Support 
GOAL : 



To iiaperove the technical quality and 


u 


assure the continuity of world ~v4de communications for C3A under 


all conditions . 
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BESOKIPrjQN OF GOALS 

oyyiea *n asaur y cb ! rag. support A 

ACTIVITY CATEGORY : Pregsam Wad© 

Activity subcat sgoky : support services 

GOALS : 

']t A".' Lf> 

1 » To Uesdfy, analyze, cofla© ©uti evaluate rsouirements lor 
gaaerte by *11 leveiu of ^Lally 

*® inforantloa ayse&tttt #44 data processing ay stem to sa tis f y 
**•**• I sp4mww» — tbrou^i the coertA&sted effort 3 of or paalg ed 
**•*• policy SJuFfanca «utd tfrastic® of th<3 Jfflc* of the 

flN^puty Director for Support , 

j / f / v ’/• 

0crC£ptZXvu* y cC : <rv. <£, , 

*♦ T© develop oyer «a ©Mitaadatl doiL perLxi a oor^a of Support 
with jsrofesafonal «xp**tae »•*! ouui»*emeii capability in 
reepeas&le pos&kma at Headquarter©, JUu the ifok&l tees, «od 
gwn ^*® "* • c entrally coatteUed prcyraui el aaimive 

racrultm<fc?!?., formal training and ca-d:*»Job wot St exparleaaa . 


J < r - 


Ai 


ILUEGIB 
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Inscription of (Joule 1 966- 1970 


Mtall?? Msssm. MsaaaJB&L 


import Services (Medical ) 


fiuVSUteentet 
a. field Support Staff 


b. Selection froce seine Center 


c . Diagnostic Center 


d. Jn&ual and Executive 
*»»»>< aati nn Irogrsm 


70 develop and improve the Agency 
p r og r am for medical support with 
eptclal emph asis on the ccnsen atl on 
of manpower. 


support, development ox a oeretr 
organisational syatem for flelf 
medical personnel, and Increased 
assistance to management. 


Develop a Beglonal Medical froiraa to 
cover ell overseas areas dusrlnt If 19^- 
1970 . 

To establish, during IY 1966, hi 
Independent Selection Center if 
the Docslyn Area to process dependents 
ehe are departing and returning from 
overseas, sad possibly expand the 
center to processing applicant? for 
emplfigmamt. during fSf 1967-1970 - 

To expend and refine the diagnostic 
capabilities of the headquarters 
medical facility during TL 19# -1970 
by the addition of more highly specialist 3 
test procedures; the addition of con- 
sultative specialist and by augmenting 
the preve n tive medical program. 


To perfbju Annual/lbce cut lve easa&Ina- 
tlone an nil supergrades at helnd- 
quarters during IT 1 966, and expend 
to examlna all OS- 15 employees at 
headquarters during ft l$6j end 
poeaibly all C6-l^ employees a-rigned 
at headquarters during IT 1968. 
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Psychological Services 
Assistance to Management 


fo provide, during P 5 T 1966, a rtudy 

oh select Agency personnel vhi«h ail 
identify work perfonaane* habits and 
potential career developaent or: 
Agency employees. Purpose of this 
study is to provide ’’feed-back’ 
InfcBMKtiGKi to Agency official/ 
responelble for the selection, 
developawnt and manageiaent of iftgsncy 
personnel. 
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2 NOV 1965 
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Ka«0EAHWM FOR: Deputy Director for Su ppo rt 

AirnxzoR 

SUBJECT i Description of Ocala - FY 1^66-1970 


As requested, tha Description of Goal# for period Df .* or tile 

Office of Medical Services is attached. 


f ■ ■ •••*;'!> 



JOKH It. TIMET, M . D. 
Director of Medical Services 

Attachment 

As stated above 
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Tf'rm 


V l 




mmmaMJssm 

ACTIVITY C&E8G0RY: Program Wide 

Mffmm rnmimmY: support Servlets 

Q&hl&t ( X. Consolidation of Priatiitg Plant 6 EBeabers X and 2 in a 

newly construe tod facility adjacent to the Headquarters 
/ Building during IT 1368 . 

2* (toaeolldation of all overt Agency activities outside tl e 
Headquarters Building in leased facilities in the 
losalmj Plrai aiai «*.•& except for T8t>$ RPIC end 


A 


]by n 1971 > 


3# Consol idation of all ov^r t Agency activities except 


JQP3PQ 


in awrly constructed facilitie s 


adjacent to the Headquarters Building by IT 1376. 

Oooputerized typesetting of the text of the Rational 
Intelligence Surreys end other Agency publications. 


•n? 


1 L , 'tiisTi ' "| 
. 1 F .-.rbffej f"cr 72 ngbssdsS 
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1 NOV 1965 


— IG8s Deputy Mrector for St®ort 

BBUKT: Description of €ffi<;e of Logietic*' Goals for 

Progr a m n am ing OoSAob 

nnBKSt fioouamt "Texas of Stafereace for Program Planning/ 

dated SS Octoter 1965 


la secordMQoe vlth the refejenoe inatructicna aad those iasuei 
verbally by the SNk/888, the Office of Logistics* Goals for the 
Program Planning Guides ere mflMfA t ei tic th e attactoant* 


25X1 


Streeter of Lsgistiea 


IttaoTsient r 

Sescription of Office of 
Logistics' Goals 



fi 
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Goals That the Office of Training Hopes to Achieve or See Accomplished 

Daring the Next Five Years 


Programmed Learning, To adapt for programmed instruction that 
subject matter which lends itself to this method of teaching. OTB. md 
the DDS&T would engage in joint research in the sciences and techniques 
of Programmed Learning. Three or four OTP. officers with the required 
substantive background and experience would be assigned to the program 
and, after a period of training, would identify those Agency courses or 
portions of courses which can be taught by this method. Programmed 
material would be prepared as appropriate. 

Program for Career Trainees . To modify the period of training in 
order to allow sufficient time for the CT to gain full professional com- 
petence. This period would normally last from one to three years, but 
in certain cases would be extended. Luring thi3 period of training^ the 
CT would remain on OTP’s table of organisation. The training of the CT 
will Include a formal program of courses, including language training 
plus on-the-desk experience both at Headquarters and overseas. Approx- 
imately five percent of the CTs would be selected for ’’cross-fertilization” 
which would include Interim assignments to Directorates other than those 
to which the CTs would be permanently assigned. 

Agency Foreign Language Program. Each component to identify its 
r e qui rement s for fore ign languag e c ompc tence, to include the level of 
competence required by its employees to perform specific assignments. 
Attention should be given to increase the Agency's pool of employees who 
are qualified in the hard languages. 

Personnel Complement for Agency Training . Have each Agency com- 
ponent set aside a specific number of slots on its table of organization to 
be used for careerists who are required to take extended training to moot 
the professional requirements of the Agency. 

Executive Training Program. To establish a program for executive 
development. Such a program would be administered at the DCI level 
and each component would identify employees as possible candidates. 
Training would include participation in formal courses both internal and 
external and specified rotational assignments within the Agency as well 
as assignment in other agencies. These employees would fill the require- 
ments of the DCI and the DDCI. 

' a ' S 1' 
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MEMORANDUM FOR: Deputy Director for Support 

ATTENTION : Special Planning Ac shjtant to the 

Deputy Dirt ctor foi Support 

SUBJECT ; Program Flrnai ng Guides 

Forwarded herewith are the "Goals' 5 the Office of Training 
hopes to achieve or see accomplished durln H the next five ycart . 
These goals are in addition to the long range plena (Program 
Goals - 1 966 - 1970) of GTR submitted to the Special Planning 
Assistant, DDS, on 21 July 1 965. They represent new idea* 
and we believe are in accordance with the instructions given 
by the Special Planning Assistant during a meeting on thin 
subject on 23 October 1965. 

r. i.5? 

•V: i 

MATTHEW BAIRD 
Director of Training 

Attachment - &■»« 


Approved For Release 
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OFFICE OF SECURITY 


ACTIVITY CATEGORY - Program Wide 

ACTIVITY SUB CATEGORY - Support Services 

GOALS; To provide security support for the CIA in areas of 
personnel, ^physical, technical, investigative and 
related security activities. 

Specific goals which transcend those already in being are: 

1. To centralize industrial security policy responsibilities 
within CIA in the Office of Security to provide uniform standards, 
doctrines and procedures for industrial contract security. 

2. To promulgate through the Security Committee uniform 
personnel and physical security practices and procedures in areas 
wherein Community intelligence activities are affected. 


25X1; 


4. To participate actively in U. S, Government programs -which 
may lead to inter-Agency name checking through ADP methods. 

] 

25X1 


25Xl! 


7. To bring the reinvestigation program for staff employees 

up-to-date and maintain it on a current five year cycle basis. ! 

8. To establish on a broad basis OS proprietary investigative 

and security support assets. ILLEGIB : 
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C. 


NOV 


1965 


MEMORANDUM FOR : Deputy IHrector fcr Support 


ATTENTION 


: Special Planning Assistant to the DDS 


SUBJECT 


: Program Planning Guides 
(Office ci Security Goals) 


1. This memorandum is for your information only. 

2 . Reference is made to your request that the goals for 
the next five year period for the Office of Security, as described 
in the guidance paper dated ?2 October 1965, be submitted to reach 
you on or before 2 November 1965. 

3. In accordance with your request attached hereto is a 
list of the goals which this Office plans to accomplish during the 
next five year period. 


25X1 


Acting Director of Security 


Attachment: 
As stated 
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JBsatrmos car goals 

OmCB Or FER30HHEL 


activity cateckjhy : 

ACTIVITY SUBCATEOOHY: 
GOALS . 


Wide 

Services 


!• 3S& maint a in and Improve the quality of anr professionals . 

f\ 

Subalesent At » reduction of in-process losses of 
«wXlty applicant* by sppUcstion of 
ft policy of early employment commitment. 

r ■ 

® 5 * improvement of our competitive posture 
fo r col lege graduates by developing a 
program of po at -eanploymeat university 
study in those disciplines in short- \ 
<wpply. 

2. ®o> maintain the level end currency of competence of the 
profeMional staff of the Agency by e broad program of re-education 
through Agency-provided, or Agency- sponsored university work, en d the 
provision of celling authorisation for employees in such training. 

J^ei recruiting climate by a conscious, organised 
program of public relations. 


ILLEGIB 


CONFIDENTIAL 
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| excluded from actomatlc 
Uowiisratllnj aod 
declassification 
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PURPOSE 


22 October 1965 


TERMS OF REFERENCE FOR PROGRAM PLANNING 


1. The purpose of this project is to establish a framework for the preparatl 
of Program Planning Guides which (a) establish Goals for Agency accomplishment ove 
a time period of not less than five years, and (b ) describe Program Plans designed 
to accomplish these goals. 

THE PROCESS 

2. The preparation of Program Planning Guides is the first phase in the 
Agency's integrated planning, programming, budgeting cycle. Attachment 1 describe 
this cycle. 

3- Program Planning Guides will be continuously reviewed. They will be for- 
malized annually for approval by the DCI. They will then constitute the broad, 
authoritative base for the development, preparation and execution of the Agency 
annual budgets. 

A. The Goals to be contained in Program Planning Guides will be derived, 
initially, from planning documents which already exist. These are: 

a. The CIA Long Range Plan and Annexes 

b. The CIA Five Year Forecast for 1965 (required annually by the 
Budget Bureau) 

c. The CIA FY 1967 Operating Budget Estimate 

5- Beginning on 22 October 0/PFB and Directorate Planning Representatives 
will analyze the materials in a., b., and c. above. From this analysis will re- 
sult the formulation and statement of Agency long range Goals (i.e., generally 
focused on the 1966-71 period but not restricted to that time period). These 
Goa ls will be referred to the four Directorates (DD/P, DD/l, DD/S&T and DD/s) by 
10 November. The Directorates will then take the following actions: 

a. Review the long range goals, 

b. Prepare additional Goals*, if required, and 

c. Describe Program Plans required for accomplishing the Goals in a. 
and b. above. 

6. The results of the Directorates’ work described above will be submitted 


* Additional goals prepared by Directorates for the period prior to 1968 must 
be consistent with their 1966-1967 goals submitted 30 September 1965 to the Budget 
Bureau. 
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to O/PPB by 10 December 1965. O/PPB, working with Directorate Planning Repre- 
sentatives, will review and integrate Goals and Program Plans and prepare Program. 
Planning Guides for submission to the Executive Director by 17 January 1966 for 
review and approval by the DDCI and DCI. 

ORGANIZATION 

7* Goals will be formulated to coincide with established CIA "activity 
categories." That is, Goals will be aligned as appropriate under one of the 
following categories. These Categories and Subcategories have been approved by 
the Bureau of the Budget in accordance with BOB Circular 66-3 paragraph >>., page 
12 . 


a. Collection of Intelligence (See paragraph 8 below) 

Covert 

Overt 

Technical 

b. Production of Intelligence (See paragraph 8 below) 

c. Photo Interpretation 

d. Covert Action (See paragraph 8 below) 

Paramilitary 

Political and Psychological 

e. Research and Development (See paragraph 9 below) 

Advanced Technical 
Agent Oriented 
Communications 
Electronics Intercept 
Photo Interpretation 

f. Program Wide 

Executive Direction and Control 

Communications 

Reference Services 

Security 

Support Services 

8. Goals prepared under the Subcategories of Covert Action , Collection o f 
Intelligence and Production of Intelligence will be further delineated in terms 
of "target areas" listed below: 


- 2 - 

C CONFIDENTIAL 
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9 - Goals prepared under the Research and Development category in paragraph 7 
and specifically those under the Sub categories shewn there must he further 
delineated under one of the following headings: 

Collection Systems 

Production (including Photo Interpretation) 

Covert Action 

Other (including Comrrio and Security R & D) 

10. In Program Plans the following points should he covered in separate 
paragraphs: 

a. What they will accomplish and how they will meet goals; 
h. The target area, wherever possible; 

c. The important divisions of effort under programs; 

d. Costs, in general terms; 

e. How proposed programs differ from existing programs; 

f. Comparisons of the prohahle effectiveness of alternative types 
of programs designed to meet the same goal; and 

g. The main uncertainties in estimating program effectiveness and 
program costs; and 

h. Problems and issues which must he faced in carrying out programs. 

11. The exact format for preparing Program Planning Guides will he developed 
in the review exercise. 
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DEFINITIONS 


12. Goals should be expressed as planned accomplishments in non-financial 
terms. They will be the finite objective, or end-purpose of a major program or 
a family of related programs. Ir,. other words, they are an identification of 
the significant accomplishments over a given period of time that the Agency hopes 
to achieve. They are output -oriented. Goals provide a means of focusing on 
the important targets of Agency work and should not be an enumeration of the 
reasons for all programs. 

13« Goals may contain two or more distinct elements. These elements 
should be set down separately under the major Goal as Sub -elements . 

l4. Program Plans are the actions designed by the directorates to meet 
Goals. They need not be in the detail expected in the subsequent phase of 
program and project definition required in budget preparations. 


25X1 


Goals will, therefore, require the identification and description of implementing 
functions and personnel (and, perhaps, organizations) working toward specific 
ac c ompli shment s . 

FORMAT 

17. Formats to be used in the preparation of Goals and Program Plans 
are contained in Attachments 2 and 3: 

Attachment 2 - Format for Goals 
Attachment 3 - Format for Program Plans 

Forms shown in these attachments are available in 0/PFB. 


- 4 - 
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PLANNING, PROGRAMMING, & BUDGETING CYCLE 
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Attachment 2 


DESCRIPTION OF GOALS 


Note ; To be completed by the Planning Group by 10 November 1965 


ACTIVITY CATEGORY: e.g. Intelligence Production,, etc. 

ACTIVITY SUBCATEGORY; As appropriate — e.g. Finished Intelligence 

GOALS: Describe Goals in terms of target areas under this Activity Category 
or Subcategory according to the Terms of Reference. Sub-elements of 
Goals should be identified and described individually. Use continuation 
sheets as necessary to describe all the Goals under the Category or 
Subcategory. 


CONFIDENTIAL 
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Attachment 3 


PROGRAM PLANS 


Note : To be completed by Directorates by 10 December 19 66 


ACTIVITY CATEGORY: e.g. Intelligence Collection 

ACTIVITY SUBCATEGORY: As appropriate -- e.g. Covert Collection, Technical 

Collection, etc. 

GOAL NUMBER: Indicate here the number assigned to this Goal by the Office of 
Planning, Programming, and Budgeting. If this is an additional 
Goal, leave it unnumbered. 

PROGRAM PLANS: Describe Program Plans designed to accomplish this Goal 

according to the Terms of Reference. Important sub-elements 
or projects under a Program should be identified and described 
individually. Program Plans should indicate what the Program 
is to accomplish, the target area, the time at which accomplish- 
ments are to be realized, and an estimate of the cost 
of the Program annually over a five year period — i.e. 19 66 
to 1971. When appropriate, alternative Programs to reach a 
goal should be described, including an assessment of their 
relative merit and cost. 

Use continuation sheets as necessary to describe all the 
Program Plans under a Goal. 


CONFIDENTIAL 
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